Berwyn Park District
Monthly Committee Meeting
Freedom Park Administration Building
3701 S. Scoville Ave. Berwyn, IL
December 3, 2024, at 4:30 p.m.
Agenda

I.  Call to Order — Roll Call of Commissioners (action)
II.  Adoption of Agenda (action)
III.  Public Comments
IV.  Correspondence
V. Financial Report
a. Account Payables
b. Updating Account Payable procedures
c. PMA
VI.  Policy and Personnel
a. Board Policy Manual
VII.  Recreation
VIII.  Parks and Facilities
IX. Technology
X.  Other Business
XI. Commissioners Comments
XII.  Executive Session
a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees.
b. The purchase or lease of real property for the use of the public body, including meetings held for
the purpose of discussing whether a particular parcel should be acquired.
¢. Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of
approval by the body of the minutes or semi-annual review of the minutes as mandated by Section
2.06
d. Litigation, when an action against, affecting or on behalf of the particular public body has been
filed and is pending before a court or administrative tribunal, or when the public body finds that an
action is probable or imminent, in which case the basis for the finding shall be recorded and
entered into the minutes of the closed meeting.
XII.  Adjournment (action)

The next regular scheduled meeting of the Board of Commissioners is December 17, 2024, at 6:00pm at Proksa Park
Activity Center.

The next Committee meeting of the Board of Commissioners is February 4, 2025, at 4:30pm at Freedom Park
Administration Building.

Persons with disabilities requiring reasonable accommodation to participate in this meeting should contact Director
Fallon at 708-788-1701, at least 48 hours prior to the meeting.

Benydly

BOARD OF COMMISSIONERS
Brian Brock, President Ana Espinoza, Vice President
Zachary Taylor, Treasurer Mario Manfredini, Secretary
Gretchen Kostelny, Commissioner
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3701 S Scoville Ave.
Berwyn. 1L 60402
708-788-1701

DATE:

TO:

FROM:

RE:

12/3/2024

The Board of Commissioners
Cathy Fallon

Finance Report

As the staff continues to update operations and move forward with current trends, the
staff and I have identified a financial process that needs an update. The Commissioners
are currently spending a portion of each Committee Meeting and Board Meeting signing
the checks to be distributed for payment; this is an outdated process. While the process of
reviewing and approving the payments is important the actual signature portion can be
done with a stamp or electronic signature, the same way paychecks are processed. The
suggested process would be as follows:

O

The staff provides the Board of Commissioners with a Paid Invoice Listing
(sample report included) in the Board Packet at each Committee Meeting and
Board Meeting.

The Paid Invoice Listing will include the vendor being paid, the invoice date,
the check number (check numbers are currently being assigned to ACH
payments, we are working with the software vendor to update) and total
amount being paid.

The Paid Invoice Listing will include all payments from the day after the
previous meeting until the Thursday before the current meeting. Roughly a
two or three-week payment window.

The Board will then approve payment of the Paid Invoice Listing at each
Committee and Board Meeting, and staff will then distribute checks and ACH
payments to all appropriate vendors.

The checks will be stamped (moving toward electronic signature through our
financial software) with the Vice President and the Treasurer of the Board

berwynparks.org
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3701 S Remville Ave.

‘ \
BEW Berwvn. 1L 60402

708-788-1701

DATE: 12/3/2024

TO: The Board of Commissioners

FROM: Cindy Hayes, Superintendent of Finance and HR
RE: Cash Flow

Tim Matthews from PMA Securities has agreed to run a Cash Flow report for the district. The last
cash flow report completed by PMA was in December 2023. | will update the board at the next

meeting.

berwynparks.org
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3701 S Scoville Ave.
BEMN B erw_vf: VIIL 6\604?062

708-788-1701

DATE: 12/03/2024

TO: The Board of Commissioners
FROM: Recreation Department
RE: Recreation

Athletics:

e We have 4 new athletic classes that will be featured in our next program guide.

General Recreation:

We have 5 kids enrolled for our next session of First Step Twos.

We have 8 kids enrolled in Tots in Action.

We have 10 kids enrolled in Book and Bites

We have 10 people enrolled for the Museum of Science and Industry trip.

Marketing:

Facebook:
o Facebook content interactions increased by 231%, and published content count increased
by 50% and 188% compared to other similar businesses.
e Business Messaging: total messaging contacts and messaging conversations both
increased by 100%.

Instagram:
e Instagram published content count increased by 36%.

Special Events:
e We had 6 teams signed up for Puzzle Palooza — Ugly Sweater Edition.
e We have 17 signed up for Breakfast with Santa.
e We have 5 signed up for the Holiday Photo Shoot.

berwynparks.org



708-788-1701

)
3701 S Scoville Ave.
BEMN Berw‘\('jl(l),‘ ]II? 60;((;‘2

DATE: 12/3/2024
TO: The Board of Commissioners
FROM: John Roberts, Superintendent of Parks and Facilities
RE: Department Report
Completed Projects
Project Status Completed Date
Proksa Park Pond Removal of aerator and pumps | November 11, 2024
Proksa Park Pond Weed treatment in and along November 16, 2024
the connecting stream
Proksa Park Fence removal at 29" and Home | November 11, 2024
Ave.
Mraz Park Holiday lights November 26, 2024
Sunshine Park Winter preparations (salt, November 27, 2024
snowblowers, and path markers
All Facilities FSS Technologies (smoke and November 9, 2024
heat detector inspection)
All Parks Letters to Santa boxes November 13, 2024
All Parks Aerate and seed November 14, 2024

berwvnparks.org



BERWYN
park disiicl

3701 S Scoville Ave.
Berwyn. IL 60402
708-788-1701

Upcoming Projects

Project

Status

Anticipated Completed Date

Proksa Park Pond

Reaching out to pond companies
to come and evaluate the
situation.

Unknown

Serenity Drinking Fountain

Met with Berwyn Western,
Morning Noon & Night, and Greg
Hanah

Waiting on quotes
{Spring 2025)

Proksa Park

Removal of the shed {located
outside of the children’s garden)

December 13, 2024

Proksa Park

Roof repairs (repair the facia)

December 10, 2024

Freedom Park

Painting the preschool room

December 20, 2024

Sunshine Park

Painting the outdoor restrooms

December 6, 2024

All Parks

Letters to Santa boxes (pick up)

December 11, 2024

Smirz Park

Roof repairs on the garage
(repair the soffit)

December 12, 2024

Sunshine Park

Roof repairs on the Maintenance
Building (repair the facia)

December 16, 2024

Routine Maintenance

e Trash removal and collection of loose debris from all parks.

e (Clean all facilities.
e  Graffiti removal.

e Monthly inspections of vehicles, parks and facilities.

e Snow removal (as needed)

berwynparks.org
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Telephone: 708-484-0605

Fax: 630-323-2442
Email: Berwynwestern@sbcglobal.net
Website: Berwynwestern.com

Berwyn WeStem GENERAL CONSTRUCTION~PLUMBING~AIR CONDITIONING~KITCHEN AND BATHROOM REMODELING

. 804 Burr Oak Drive- Westmont IL 60559

NAME: Berwyn Park District PHONE:
ADDRESS: 3701 Scoville CITY: Berwyn

Berwyn Westemn Plumbing and Heating Company propose to fumish material and labor to complete work on premises herein designated in
accordance with the following specifications, terms, and conditions:

JOB: Serenity Park

Disconnect and remove the existing drinking fountain and hydrant
and set aside. Leave the existing RPZ and valve box in place.

Demolish the concrete pad that is surrounding around those fixtures
and haul debris from jobsite.

Excavate as necessary to expose the underground piping leak. We
are assuming the piping can be repaired with-in this area as exposed.
If further damaged piping is found we will bring it to customers
attention.

Repour concrete pad and re-attach fixtures once concrete has cured.

This proposal is for budgeting purposes since we do not know the
exact location or the extent of piping needed.

This does not include any removal or repair of sidewalk, curb or street
openings, any restoration of grass or final landscaping along with any
repairs or replacement of RPZ, valve box, Buffalo box.

Price for plumbing labor, material, concrete demolition, haul away
and concrete repour is estimated between $10,000-$12,000

All the above work is to be done for the cash price of $ .. Standard terms are 50 % upon acceptance, 50% upon completion.
Berwyn Western Plumbing and Heating Company guarantees material used in completion of this contract fo be as specified above and that the
entire job will be done in a neat, workmanlike manner and in accordance with local codes and practices. The customer is responsible for the cost to



obtain and secure all permits, licenses and fee's. The customer is responsible for all existing code violations. Any variations from plan or alterations
requiring extra labor or material will be performed only on written order and will be billed in addition to the sum mentioned herein. Agreements with
our workmen are not recognized. We carry workmen’s compensation and property damage liability insurance equal to or greater than legal
requirements. This proposal expires thirty (30) days after date submitted. Price quoted reflects discount for cash payment. If payment is made
other than cash a 3 % surcharge will apply. If payment is made by credit card, owner waives all rights to dispute this payment under owners credit
card agreement. Any and all deposits are non-refundable. General Terms and Conditions apply. See store for details.

Date: 7/16/24
Submitted By
Berwyn Western

Acceptance:
| (we) hereby accept all the specifications, terms and conditions set forth above Berwyn Westem Plumbing and Heating Company to proceed with
performance of the work in accordance therewith.

Date Signed




N
3701 S Scoville Ave.
BEM’N Berw yf: ‘llL 20/;062

708-788-1701

DATE:
TO:
FROM:
RE:

12/03/2024

The Board of Commissioners
Cathy Fallon, Executive Director
Other Business

After the Park District received a blight report we discussed our options with ORKIN our pest
management company about our options. While ORKIN does not believe Sunshine is infested
with rats he did provide some information that can mitigate rat activity and shared his
perspective on items that could be causing more issues.

o Remove any food source: The rats will move on if they cannot find food within 24 hrs.
The staff daily checks the trash cans at all parks. At Sunshine the staff have removed all
the seed and have an operational process so that if the seed needs to be kept onsite it is
in a plastic bin.

o Bait: The Park District cannot bait in an open park. it is a safety hazard that the Park
District would be creating for the residents.

As the Commissioners are aware Elizabeth Spitler passed away this summer. The Park District
was named in her will. The letter was shared with the Park District Council. As dollar amounts
and stipulations are confirmed that will be provided to the Board.

berwvnparks.org



